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Manju Malhotra (Chair) 2022 4/4
Duncan Owen 2022 4/4
Rosie Shapland 2022 4/4
Lesley-Ann Nash 2022 4/4
Nick Mackenzie 2022 4/4
Graham Clemett? 2022 2/4
Dave Benson 2022 4/4
Lawrence Hutchings? 2024 2/2!
David Stevenson* 2024 3/3

1. There were two ESG Committees held in January 2025. One meeting was

ajoint meeting with the Audit Committee.
2. Graham Clemett was unable to attend the ESG Committee meetings in
January 2025, and stepped down from the Board on 31 January 2025.
3. Lawrence Hutchings joined the Board and the ESG Committee on
18 November 2024.

4. David Stevenson joined the Board and the ESG Committee on 1 June 2024.

Approved the proposal to reset SBTi aligned net zero targets.
Assessed the suitability of interim emission reduction
milestones and the inclusion of key KPIs as performance
targets for Executive Directors.

Endorsed the launch of Leroy House as our first net zero
carbon building, with upfront embodied carbon offset using
high-quality, credible credits.

Reviewed nature and climate interdependencies and approved
the introduction of Workspace’s nature strategy.

Workspace is committed to
climate transition, moving at pace.
The business continues to take a
proactive approach to managing
nature-related risks and
strengthening resilience to both
climate and nature challenges.

Reviewed Workspace’s strategy for delivering social impact
and supported the decision to develop a flagship social impact
programme aligned with the business model.

Evaluated the methodology for measuring and reporting
social impact from direct corporate activities and across the
value chain.

Assessed the suitability of incorporating the social value metric
and diversity and inclusion goals into Executive Directors’
targets along with the Remuneration Committee.

Reviewed Workspace’s approach to stakeholder engagement
on ESG, identifying key priorities for the year to enhance
value creation.

Doubling down on the
commitment to generate value
for all stakeholders. Positioned to
amplify impact and value creation
through the flagship social impact
programme.

Evaluated the materiality of various ESG issues, weighing risks
and opportunities for Workspace to identify priorities.
Assessed the effectiveness of climate risk management and
internal controls.

Received a briefing on upcoming regulatory changes and
evaluated compliance readiness.

A future-focused business
approach that is resilient to
evolving regulatory and market
risks, supported by a materiality
review that identified and
prioritised key areas of
opportunity.

Proposed ESG objectives for Executive Directors to the
Remuneration Committee and assessed outcomes at year end.
Collaborated with the Audit Committee to review all ESG
policies and assurance programmes for effectiveness.
Reviewed and approved ESG disclosures, along with feedback
received, to identify opportunities for enhancing transparency
in our reporting.

A robust governance framework
for sustainability matters, with
business-wide accountability

in delivering strategic priorities.
Reaffirmation of business
commitment to transparent
practices, by championing
adoption of best practice
sustainability disclosure.




188 Workspace Group PLC Strategic Report
Annual Report and Accounts 2025

ESG COMMITTEE REPORT CONTINUED

ESG COMMITTEE
CHAIR'S LETTER

Our Governance

Financial Statements Additional Information

| am pleased to present the ESG Committee
Report for the year ended 31 March 2025.

Since its formation in April 2022, the

ESG Committee has played a central role
in reinforcing the Board’s oversight of
environmental and social matters. Our
commitment to ESG is core to Workspace’s
strategy and success. We view ESG and
business priorities as one and the same.
Our focus on the sustainability of our
business model means that Workspace

is well positioned to lead with purpose,
drive meaningful impact, and capture the
opportunities a forward-thinking ESG
approach provides.

The Committee’s work is guided by four

strategic themes:

(i) Credible climate leadership;

(i) Long-lasting social impact;

(iii) Building long-term resilience; and

(iv) Leading the way on corporate
governance and reporting.

Through these themes Workspace has
continued to deepen the alignment between
ESG and core business strategy. At a time
when broader sentiment around ESG is
softening, we remain resolute. We believe
that delaying action is not an option. In fact,
we see a harrowing window to capitalise on
the early mover advantage, and we remain
committed to lead from the front.

This year, the Committee has played a pivotal
role in shaping and supporting several key
outcomes across all four themes: Accelerating
our climate transition and deepening nature
resilience, advancing meaningful and
long-lasting social impact, strengthening

stakeholder value creation and upholding
high standards of ESG governance and risk
management. Further details on these
activities can be found on page 187.

Driving environmental stewardship

As part of our commitment to climate action,
Workspace joined the Better Buildings
Partnership (BBP) Climate Commitment in
2019, pledging to deliver a net zero carbon
real estate portfolio. To reinforce this
ambition and align with the 1.5°C pathway,
the business has committed to Science-
Based Targets (recently updated to reflect
the latest Net Zero Standard) committing to
reduce emissions by 90% by 2040, against
2020 baseline. This goal demands
transformation across our entire business,
and we are making real progress.

I’'m pleased to report that Workspace has
reduced its emissions by 35% since 2020
baseline year, driven by a strong focus on
operational excellence. A major milestone this
year was the launch of Leroy House, our first
net zero building, offering a tangible example
of climate leadership in action (see page 7).

Recognising the intrinsic link between climate
and nature, the Committee also reviewed
Workspace’s dependencies and impacts on
nature. As part of this work, the business
launched its ‘Make Space for Nature’ strategy,
which focuses on enhancing biodiversity and
building long-term resilience for the business
(see page 26, 117).

Delivering meaningful social impact

The ‘S’ in ESG is a vital value driver for
Workspace. As home to around 4,000 of
London’s brightest businesses and as
custodians of over four million square feet
across London, Workspace is deeply rooted
in the communities it serves. This year,
Workspace delivered over £22.8m in social
value across its operations and supply chain.
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10 deepen this Imbact, the Committee GOVERNANCE OF ESG MATTERS AT WORKSPACE

steered the development of Workspace’s

flagship social impact programme, Growth
Happens at Workspace, with a focus on skills BOARD OF DIRECTORS
and employment (see page 58). This
programme aligns closely with our core @ @ @

business aI”d 505?“0”5 _\’\1‘_’”59359 as NOMINATIONS COMMITTEE AUDIT COMMITTEE REMUNERATION COMMITTEE
agenuine leader in social impact. Chaired by Duncan Owen Chaired by Rosie Shapland Chaired by Lesley-Ann Nash

Embedding ESG into the workings Key responsibilities: Key responsibilities: Key responsibilities: Key responsibilities:
of other Committees

To ensure the ESG agenda is not siloed,
we also identified ways in which ESG
considerations are embedded within the
workings of other Committees. We held a
joint meeting with the Audit Committee to
review the ESG policies and effectiveness
of the assurance programme in place.

- Ensuring requisite strength - Integrity of ESG disclosures - Aligning compensation with
of Board ESG expertise and targets ESG goals
- Strategic risk management, - Ensuring clarity of ESG metrics
including reputational risk and KPlIs

3 ] The role of the Board The Executive Committee receives monthly Terms of Reference
;anﬁggglitotﬁec\g;rrl;?tot'ec;iiegtwétsthﬂﬁked The r<_3|e of the Board is to maintain clos_e upd'ates on ESG matters, including progress The Commi_ttee’s role and responsibilities
performance targets that are aligned to core oversight of the. ESG programme, ensuring against the annual ESG targets. are set out_ in the terms of refe_rence, the
business priorities. ESG input also informed long-term sust{amable success of the busm_e_ss. _ latest version of thCh are available on the
discussions at the Nominations Committee An ESG Committee has been set up comprising At an operational Ieve_l,‘the‘day-_to—day _Company’s website at www.workspace.co.uk/
regarding requisite expertise at Board level. of all the members of the Board - the Board management of ESG initiatives is managed by investors/about-us/governance/board-

Chair, the five independent Non-Executive the members of the Environmental and Social committees.
Looking forward Directqrs, t.he Chief Exgcutive Officer and Sustainability _Cf)mmittees, cross-function )
Workspace’s ambition to grow with impact the thef F_manual Off|ce_r, to ensure ESG groups comprising head_s of qlepartments Performancg of the ESG CommltFee
remains unwavering. As a Committee, we ;onsm}eratlons are effectlvely !ntegratgd who are responsible for |nd|V|du§| _ As _part of this year’s Board effectiveness
will continue to guide the business to ensure in business strategy and decision making. workstreams. I_30th these_ Committees mclu(_:le review, the performance of the ESG '
ESG remains deeply embedded and its _ _ _ several Exec_ut|ve Commlttee_ members, WhICh Comml_ttee was ass_essed through an internal
impact closely measured. We will also The ESG Committee receives detailed update ensures senior I_evel ownership and oyer5|ght evaluat.lon. The review conclugled that the
continue to assess key value drivers to on Workspacejs sustainability strategy and of |mp|emen.tat|on plans.and streamlmes Committee is operating effectlv_ely._ The broad
ensure every sustainability opportunity targets three .tlmes a year, from members comml_mlcatlon to the wider Executive scope of envwonmen_tal and soqal issues
is explored, strengthening Workspace's of the Executlye Cq_mmlttee and the Committee and the Board. con5|de_red at Com_mlttee meet|_ngs was
position as a leader and enhancing long-term Head of Sustainability. ) N _recogn|§ed, reflecting the_growmg'z_amphass
business resilience. Ownership and accountability in ensuring long-term business resilience,
The ESG Committee also informs the working ESG considerations are embedded across the deepening understanding of organisational
of other Board Committees with ESG business, ensuring there is clear oversight and culture, and aligning ESG priorities more
/\,\\/; /l/\,\/(/( considerations as it pertains to remuneration, accountability at each level - at Board level, closely with overall business strategy.
nominations and audit functions. at Executive level and at operational delivery
. level. Further, the core ESG targets for the
gﬁgﬂruo??r:goggz Committee Managemept respongibilit‘y . business have be_en _translated into
4 June 2025 The Executive Committee is responsible for performance objectives for relevant teams

creating a sustainability strategy for the business and are linked to their remuneration.
and individual Executive Committee members

are responsible for leading on the delivery of

environmental and social programmes.



https://www.workspace.co.uk/investors/about-us/governance/board-committees
https://www.workspace.co.uk/investors/about-us/governance/board-committees
https://www.workspace.co.uk/investors/about-us/governance/board-committees
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Workspace is proud to be at the forefront
SPOTLIGHT ON v 66

of sustainable development in London, . .

R E FU R B | S H M E NT_ championing a refurbishment-led approach. We tal_(e great pride in our
By transforming existing buildings into refurbishment-led ethos

I_ E D A P P ROAC H high-quality wqu spaces, we significgntly at Workspace. Leroy House
reduce our environmental impact while is evidence that retrofitting,

enhancing long-term value. This approach cuts - .

emissions by 40-70% compared to new builds. not rebuilding, delivers the

A standout example is Leroy House in Islington best outcomes for our

- our first net-zero building. Originally a 1930s customers, the community

watchmaker’s factory, 90% of its structure was and the environment.

retained in its transformation into a modern

hub for London’s creative community - Lawrence Hutchings
blending heritage with innovation. Chief Executive Officer

1.2m sq.ft.

SUSTAINABLE REFURBISHMENTS DELIVERED
OVER THE LAST 10 YEARS
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Environmental and climate
change policy

Ensures that we conduct our business in an environmentally and climate responsible way.

Net zero pathway

Ensures that we have quantifiable emission reduction targets and a clear plan to achieve net zero
carbon in alignment with a 1.5°C future.

Sustainable development brief

Sets minimum requirements for our development and refurbishment projects on energy, carbon, waste,
water, materials, nature and wellbeing.

Green finance framework

A framework used by Workspace to issue a green debt instrument including green bonds, private
placement, and green loans.

Climate risk register and
disclosure

A climate risk register to ensure the business has a robust process to assess and manage climate risk.
The document is published externally in the form of Task Force on Climate-related Financial Disclosures
(TCFD) in the annual report.

Nature and biodiversity strategy

Ensure the business effectively manages its impact and dependency on nature and biodiversity, while
remaining resilient to the challenges posed by the climate and nature emergencies.

Health and safety policy

Ensures the business meets its obligations under Health and Safety legislation, reduces accidents and
controls health and safety risks to employees and others who may be affected by our activities.

Supplier code of conduct

Sets out Workspace’s principles for ethical conduct and behaviour in business practices. The Supplier
Code of Conduct also ensures that our suppliers, contractors, service providers and representatives live
up to our values and standards.

Modern slavery statement

Sets out a zero-tolerance stance towards slavery and human trafficking for Workspace’s operations
and amongst its suppliers.

Social impact framework

Sets out Workspace’s strategy for delivering positive stakeholder impact. The framework is published
externally in the Annual Report.

Equal opportunities and dignity
at work policy

Sets out Workspace’s expectations and standards regarding equal opportunities and dignity at work.
The policy also outlines managerial and staff responsibilities to ensure the business’ principles are observed.

Diversity and inclusion

Ensures the business is committed to supporting diversity and creating an inclusive culture.

Sexual harassment policy

Ensures the business provides a safe environment for all Workspace employees, free from discrimination
on any ground and from harassment at work including sexual harassment.

Human rights policy

Sets out Workspace’s commitment to respecting fundamental human rights, including as defined by
the United Nations Universal Declaration of Human Rights and the International Labour Organisation’s
Declaration on Fundamental Principles and Rights at Work.

ESG-linked remuneration

Ensures ESG is treated as a strategic priority for the business, with leadership accountability.

ESG risk register

A five-step approach to ensure we have a robust process to assess and manage risks. This is used
to inform our ESG risk register, enabling us to assess, monitor and manage material ESG risks.

Anti-bribery and corruption, and
gifts and hospitality policy

Sets out standards and expectations for employees to ensure relationships with suppliers are conducted
in an ethical way which is compliant with relevant legislation and provides guidance on how to recognise
and deal with corruption issues.

Whistleblowing policy

Ensures that staff are aware of how to raise serious concerns. The policy provides guidance, and it
ensures a robust process exists to enable an adequate response to the concerns raised. The policy
ensures that staff will be protected from retribution.
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