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We recognise the urgent need to address the climate 
emergency and the significant role the building and 
construction sector plays in global carbon emissions.  
At Workspace, we are committed to leading the 
transition to a low-carbon economy by becoming a  
net zero carbon business.

With our newly approved science-based targets aligned to limiting global 
warming to 1.5°C, we are focused on driving down operational, embodied and 
supply chain carbon emissions across our portfolio. This is an ambitious goal, 
particularly given the heritage and complexity of many of our buildings, which 
must be sensitively retrofitted to enhance performance while preserving their 
character and identity. Wherever possible, we will retain and repurpose existing 
structures, transforming them into modern, efficient spaces and reducing 
embodied carbon in the process.

Our direct management model gives us a unique advantage in delivering 
operational excellence and energy efficiency, while our strong relationships 
with customers and suppliers enable us to work collaboratively to reduce 
emissions across our value chain.

We are committed to transparency and accountability as we deliver on our 
climate ambitions and look forward to sharing our progress as we work 
together toward a low-carbon future.”

Charlie Green, CEO Workspace Group PLC
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Making Workspace climate resilient is a key priority for us and we have 
aligned our approach with the Better Buildings Partnership’s (BBP) 
definition, whereby a climate-resilient business has a strategy in place to:

– �Mitigate the impact of climate change by becoming net zero carbon.
– �Adapt to operating in a world in which climate-driven disruption is

more frequent. 
– Disclose climate-related information to stakeholders in a useful way.

In response to these principles, we made a commitment to becoming 
a net zero carbon business by 2040 and have created a robust 
strategy to adapt to climate change. Our TCFD disclosure, published  
in our Annual Report and Accounts, provides detailed information on 
our climate risk exposure and mitigation plans. 

Our net zero carbon trajectory is aligned with the latest SBTi Net-Zero 
and building sector guidance, committing to fully decarbonise our 
business by 2040. Our new targets specifically include:

90% reduction in whole building energy‑related GHG emissions 
intensity by 2040 from a 2020 base year (with a 58% interim 
reduction target by 2030).

90% reduction in absolute scope 3 GHG emissions by 2040 
from a 2020 base year (with a 46% interim reduction target  
by 2030).

Our Chief Executive Officer has the highest level of 
responsibility for climate-related risks and opportunities and, 
together with the rest of the Workspace Board, ensures we 
maintain close oversight of climate-related issues. Climate-
related issues are regularly considered by the Board as part  
of broader decision-making processes regarding strategy, risk 
management, budgeting, business planning and overseeing 
the Group’s performance objectives. To do this, the Board  
is assisted by the ESG Committee comprising six independent 
Non-Executive Directors, the CEO and the CFO.

The Board is supported by the Executive Committee in setting 
and delivering our sustainability and climate strategy. At an 
operational level, we have committees dedicated to both 
environmental sustainability and social sustainability, 
comprising senior representatives from across the business. 
The two committees are responsible for operationalising the 
delivery of our strategy. Progress is reported to the Board and 
Executive Committee monthly. We also have a number of 
sustainability champions across the business who help 
mobilise ground-up support.

OUR COMMITMENT
Workspace signed up to the Better Building Partnership (BBP) Climate Change Commitment to deliver 
net zero carbon real estate portfolios in 2019. We then carried out a review of our business and value 
chain emissions. This document lays out how we plan to achieve net zero carbon including details on 
scope, boundaries and reporting metrics.

We intend to progress on our climate transition journey at 
pace, by focussing on the following key pillars of our net zero 
carbon pathway.

Whole building operational emissions:
Ensuring our portfolio is energy efficient and powered 
by renewables

Supply chain emissions: 
Taking timely action to optimise our procurement and 
help our suppliers progress on their climate transition

Embodied carbon: 
Continuing with a refurbishment led ethos to minimise 
emissions from development and construction activities

Offsetting: 
Investing in high quality removal projects for residual 
emissions only.

The next page further details the pillars of our net zero 
pathway.
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OUR NET ZERO CARBON PATHWAY
To help us achieve our net zero carbon goal, we will be reducing our 
emissions across our operations and value chain in line with our approved 
science-based targets, which are in turn aligned with limiting the global 
temperature rise to 1.5°C above pre-industrial levels.

• �All new developments & major refurbishments 
to have electric heating & cooling systems

• �Retrofit standing assets with electric heating & 
cooling systems

• �Transition to using refrigerant with a low 
Global Warming Potential (675 or lower)

• �Accelerate energy efficiency upgrades 
including LED/PIR lighting, BMS optimisation, 
wall and roof insulation

• �Improve energy monitoring and controls
• �Customer engagement to drive greater 

awareness and adoption of sustainable 
behaviours

• �Progressive transfer of customer-managed 
brown electricity contracts to Workspace’s 
100% renewable electricity supply

• �Develop a supplier decarbonisation roadmap
• �Engage with suppliers to gain a better 

understanding of value chain emissions and 
enhance data sharing practices

• �Work with key suppliers to support their 
carbon emissions reduction efforts

• �All new developments & major refurbishments 
to have an embodied carbon assessment at 
specific RIBA stages to inform design 
decision-making

• �Prioritise refurbishments over developments 
where feasible and source low-carbon 
materials

• �Follow business level streamlined carbon 
offsetting strategy outlining key criteria for 
investment

1 2 3 4

WHOLE BUILDING  
OPERATIONAL EMISSIONS  
(SCOPE 1&2 + CUSTOMER EMISSIONS)

REDUCE SUPPLY CHAIN  
EMISSIONS  
(SCOPE 3)

REDUCE EMBODIED CARBON 
EMISSIONS  
(SCOPE 3)

OFFSETTING RESIDUAL  
EMISSIONS  
(SCOPE 3)

Goal: 
Reduce whole building energy-related 
emissions intensity by 90% by 2040 (2020 
baseline)

Goal: 
Reduce emissions from procurement of  
goods and services (i.e. supply chain emissions) 
by 90% by 2040 (2020 baseline)

Goal: 
Reduce embodied carbon of projects  
aiming for less than 500 kgCO2e/m2 for  
major projects

Goal: 
Invest in carbon removal projects to offset  
no more than 10% of our emissions from  
2040 onwards

Annual third-party verification of GHG emissions (limited level of assurance performed to the international standard ISAE3410 Specification or equivalent)
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To start with, it is important to understand our carbon footprint.  
To illustrate this, we have used our FY2019/20 carbon emissions which 
totalled 32,695 tonnes of carbon and have split the emissions up into  
our business and value chain activities.

3,451 tCO2e
Natural gas	 2,620 

Fugitive emissions	 828 

Vehicle emissions	 3

7,144 tCO2e
Electricity (location based)	 7,021

Purchased heat	 123

22,100 tCO2e
Embodied carbon in 	 8,982
development projects 

Purchased goods and services 	 7,647 

Customers’ direct energy	 3,515
procurement

Fuel and energy-related activities	 2,025

Water treatment 	 187

Water supply	 91

Employee commuting 	 84

Waste 	 82

Business travel	 74

Heat transmission & distribution	 6.5

Location-based Scope 1, 2 and 3 GHG Emissions
Our scope 1 & 2 emissions make up only one third of the total emissions.  
However they are essentially our operational emissions that we have control over  
and therefore need priority attention to drive decarbonisation at pace.

Natural gas

Electricity  
(location based)

Scope 1

Scope 2
(location-based)

Scope 3

Embodied carbon in  
development projects

Purchased goods and services

Customers’ direct energy procurement

Fugitive emissions

The GHG Protocol Corporate Standard classifies a company’s GHG emissions into three ‘scopes’:

Scope 1
Scope 1 emissions are direct emissions from owned or 
controlled sources. Our scope 1 emissions are essentially our  
gas and fugitive emissions (refrigerants).

Scope 2
Scope 2 emissions are indirect emissions from the generation  
of purchased energy, i.e. our electricity consumption. Scope 2 
can be reported as location-based or market-based. A location-
based method reflects the average emissions intensity of the 
grid whereas a market-based method reflects emissions from 
electricity purchased from a supplier, allowing zero emissions  
to be reported for contracts on a renewable energy tariff. Our 
scope 2 market-based emissions are zero because we procure 
100% renewable electricity, and our scope 2 location-based 
emissions are 7,144 tCO2e. To be fully transparent, we have used 
our location-based emissions in the chart (right). 

Scope 3
Scope 3 emissions are all indirect emissions (not included  
in scope 2) that occur in the value chain, including both 
upstream and downstream emissions. The majority of our  
scope 3 emissions are from the embodied carbon associated 
with our refurbishment and redevelopment activities and 
purchased goods and services. 24% of our total emissions  
are from ‘purchased goods and services’ which includes 
maintenance, service charge-recoverable items and minor 
Capex items. Some of our customers’ energy falls under our 
scope 3 emissions, where they procure their energy directly 
from the supplier. 

OUR CARBON FOOTPRINT

Purchased heat

Fuel and energy-related activities

Others
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To help us achieve our net zero carbon goal, we have committed to reduce our emissions in line with the climate science presented 
by the Intergovernmental Panel on Climate Change (IPCC).

Following a detailed analysis of our 
emissions across the business and our 
value chain, we developed a set of 
science-based emission reduction targets 
which are aligned to 1.5°C warming 
scenario. Our targets are approved by 
the Science Based Targets Initiative 
(SBTi) and were developed against the 
Corporate Net Zero Guidance and the 
Buildings Criteria:

– �Reducing our energy-related 
operational GHG emissions intensity  
by 57% by 2030 and 90% by 2040 
from a FY2020 base year. 

– �Reducing our absolute scope 3 
emissions by 52% by 2030 and 90%  
by 2040 from a FY2020 base year.

Our long-term goal is to achieve a 90% 
reduction in GHG emissions by 2040, 
before offsetting residual emissions.

The charts on the right show an 
indicative emissions reduction trajectory 
for both approved science-based targets. 
To achieve this, our immediate focus is  
to remove our reliance on gas heating, 
reduce embodied carbon and build on  
an enhance supply chain engagement 
programme.

Scope 1 & 2 Science-based Target Trajectory (tCO2e)

Scope 3 Science-based Target Trajectory (tCO2e)
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Near-term target year 2030 and long-term target year 2040 Current emissions reduction trajectory Projected emissions reduction trajectory
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5.28
5.47

3.53

15.6% annual reduction to date

9.6% annual reduction to 2040 1.29
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Scope 3 emissions 
2019/20
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2024/25

Target trajectory for near-term
target year 2030

Current trajectory Projected minimum emissions 
reductions trajectory

19,172

13,898

10,170

1,920

6.2% annual reduction to date

12.8% annual reduction to 2040

OUR SCIENCE-BASED TARGETS

57%
Reduce our energy-related  
operational GHG emissions intensity  
by 57% by 2030

90%
Reduce our energy-related  
operational GHG emissions intensity  
by 90% by 2040

52%
Reduce our absolute  
scope 3 emissions by 52%  
by 2030

90%
Reduce our absolute  
scope 3 emissions by 90%  
by 2040

90%
achieve a 90% reduction in GHG 
emissions by 2040

Scope 1 & 2 targets:

Scope 3 targets:

Long-term goal:
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OUR CHALLENGES
ACHIEVING NET ZERO 
CARBON IS NOT GOING 
TO BE EASY.

Our main challenges will be:

The nature of our portfolio will be a significant challenge for us, 
particularly given many of our buildings are older and often listed. 
Whilst lots of energy efficiency improvements can be made 
without altering the character and appearance of the building  
(low energy lighting, loft insulation, improved heating systems), 
certain measures can be more problematic (wall insulation, glazing 
and heating/cooling).

Retrofitting multi-tenanted buildings presents a challenge for  
us as working on parts of a building can have an impact on the 
efficiency of existing services, such as heating & cooling systems.

Data availability and accuracy can be challenging, particularly 
around assessing embodied carbon as estimations and 
assumptions are used when calculating emissions. As we gain a 
better understanding over time, we could see an initial increase  
in scope 3 emissions as accuracy is improved.

Limited understanding within the UK building industry  
on embodied carbon impacts for the maintenance, repair, 
refurbishment and end-of-life stages of a building’s life cycle.
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The close relationships we have built with our customers  
through directly managing our properties provide a great 
opportunity to collaboratively drive down emissions. Our customer 
engagement approach includes delivering energy-related events  
and practical resources, developing a strong large-events offer to 
support more sustainable operations, and running portfolio-wide 
sustainability campaigns on key themes such as energy savings. 
Through these initiatives, we aim to share best practice, encourage 
behavioural change, and support customers in reducing their 
environmental impact.

Our in-house facilities management team gives us greater control 
over the day-to-day management of our operational energy 
consumption. The facilities managers proactively monitor and manage 
the energy consumption through analysing half-hourly consumption 
profiles and adjusting controls and settings (see Optergy case study 
on page 11). Our facilities managers get involved early in the design 
stage of our refurbishment and development projects in order to 
provide valuable advice on what works in practice.

Direct energy procurement on behalf of most of our customers  
means that we have access to whole building consumption data as 
well as control over electricity contracts which are 100% renewable.

Our rolling refurbishment and redevelopment programme aims to 
retain as much of the original buildings as possible, transforming 
them into modern spaces, whilst reducing the whole life-cycle carbon 
emissions, as well as retaining the history of the sites (see case study 
on pages 12 & 13). The rolling programme has transformed our 
portfolio which now has 22 BREEAM-rated energy efficient assets, 
with future refurbishment and redevelopment works planned in the 
pipeline to improve the standard further.

On-site generation opportunities throughout our portfolio as our 
buildings tend to have large flat roof spaces with limited shadowing 
from other buildings, making them suitable for solar PV panel 
installations. We currently have 15 solar panel installations. On-site 
generation requires less reliance on the grid and reduces our risk 
from future increases in electricity prices.

Our long-standing investment portfolio, means that we can invest 
in long-term energy efficiency and generation projects.

Workspace is a dynamic business and can adapt quickly to change 
as we own the freehold of our buildings and have in-house 
development, asset management and facilities management teams.

Significant energy efficiency measures have been implemented  
over the last five years as part of our Energy Performance Certificate 
(EPC) project to meet the Minimum Energy Efficiency Standard 
(MEES) legislation. Over 64% of our portfolio is now EPC A/B rated, 
which has left us in a really good position in terms of energy 
efficiency, as well as improving our ability to let our assets. Works 
included LED lighting upgrades, insulation improvements, and  
HVAC upgrades.

OUR OPPORTUNITIES
However, these challenges lead us to 
opportunities. In addition to the well-
known commercial opportunities associated 
with mitigating climate change, including 
resilience, competitive positioning and lower 
maintenance and operational costs, here 
are some Workspace-specific opportunities 
which explain how we are well placed to 
achieve our net zero carbon goal.

08
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Investment Boundary
Workspace is a FTSE 250 listed Real Estate Investment  
Trust (REIT) which owns, develops and directly manages over 
60 business centres.

The portfolio of flexible offices covering over 4 million sqft  
is valued at c. £2,215m. Our net zero carbon target covers the 
whole Workspace portfolio, including our own corporate 
emissions. Our corporate emissions have not been separated  
out from our portfolio emissions.

No assets are currently excluded from the scope of our 
commitment and we have no Joint Ventures (JVs) or real  
estate investment vehicles. We have a small number of full 
repairing and insuring (FRI) leases which are included within  
our commitment and although the data we hold for them is 
limited, we are looking to improve our data collection process  
for these. Any acquisitions and sales will be included from the 
date of purchase or up until the date of disposal. If these are  
likely to change our base-year inventory significantly (i.e. more 
than 5%) this will trigger a recalculation of our Science-based 
Targets as per the SBTi guidance.

Carbon Emission Boundaries
Our commitment includes our operational and embodied carbon 
emissions and can be summarised as below:

• �Operational carbon, critically covering whole building performance, 
including customer activities; and services procured by Workspace to 
service and maintain the space.

• �Embodied carbon of development, refurbishment and fit-out works.

Although not significantly material, our own corporate emissions  
have been included as our Head Office is located within one of our 
investment properties. Our corporate emissions have not been 
separated out from our portfolio emissions.

The table below provides a list of the activities that are included within 
our net zero carbon target. A more detailed table which demonstrates 
the range of the carbon sources recognised by the Commitment  
and their alignment to the Greenhouse Gas Protocol can be found in 
the Appendix.

Workspace Carbon Emission Boundaries

Activities which generate GHG emissions for real estate investment  
(directly or indirectly) 

Activities controlled 
and managed  
by landlords

Activities controlled 
and managed  
by occupiers

Corporate /  
Head Office 

Energy to operate buildings (electricity, fuels & heat networks)

Water to operate buildings

Waste generated during operation

Refrigerants (Fugitive emissions) 

Purchase of goods and services (M&E & property management services)*

Business travel (excluding that associated with development works)

New development works

Refurbishment works

Fit-out works

End of life**

*	� This relates to services procured by the landlord to service and maintain the space e.g. property management, service charge recoverable items and minor Capex items e.g. minor replacements.
**	� End of life carbon has not been included within the scope of the BBP Climate Change Commitment due to lack of industry consensus on how it should be accounted for. As industry understanding 

improves and an agreed approach adopted, this position will be reviewed.

THE BOUNDARIES
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What we have done so far:
We actively seek opportunities to 
manage and reduce our GHG emissions 
and use of natural resources in order to 
minimise our impact on the environment 
and contribute to fighting climate 
change, whilst continuing to deliver a 
high standard of customer satisfaction 
and comfort.

Energy
Since our 2019/20 baseline year, we have reduced 
our absolute scope 1 & 2 emissions by 35%.  
This is a result of our rolling refurbishment and 
redevelopment programme, as well as our 
portfolio-wide energy efficiency projects which 
included LED lighting upgrades, insulation 
improvements and heating upgrades. Workspace 
now has over 64% of the portfolio EPC A/B rated, 
with works planned to reach 100% EPC A/B  
rating by 2030.

Customer direct supplies
A significant portion of our scope 3 emissions 
originates from the energy directly procured and 
managed by our customers. We have prioritized 
transferring these energy supplies to our renewable 
energy contracts. This initiative not only helps our 
customers reduce their carbon footprint but also 
provides us with better visibility and control to 
implement targeted energy optimization strategies.

DELIVERY STRATEGY

35%
reduction in scope 1&2 GHG 
emissions in 2025/26 compared 
to 2019/20 baseline year 

53
sites now have smart  
BEMS installed 

64%
of the portfolio is  
EPC A/B rated

1

WHOLE BUILDING OPERATIONAL EMISSIONS 
(SCOPE 1&2 + CUSTOMER EMISSIONS)



11

DELIVERY STRATEGY CONTINUED

In 2024/25, we shortlisted 12 of our high energy 
consuming buildings for energy audits, to identify 
practical ways to reduce energy. These audits  
led to the identification of over 70 energy-saving 
opportunities, many of which have already been 
put into action. The implemented opportunities 
contributed towards a 545 MWh reduction in 
energy use across the 12 selected buildings.  
The key set of opportunities we implemented 
included adjusting temperature bands, introducing 
automated hourly equipment shutdowns, installing 
LED lighting with presence and lux sensors, and 
replacing gas-dependent systems with electric 
alternatives such as point-of-use water heaters  
and electric showers.

These audits are a simple but effective way for  
us to keep improving how our buildings perform, 
helping us lower our environmental impact while 
making spaces more efficient and comfortable  
for customers.

OUR PLAN TO MEET NET ZERO CARBON:CASE STUDIES

1

WHOLE BUILDING OPERATIONAL EMISSIONS 
(SCOPE 1&2 + CUSTOMER EMISSIONS)

Waste-to-heat District Heat Network
Four of our sites are connected to a local district 
heating network. A district heating network is  
a system of insulated pipes which transport  
heat from a central source to multiple buildings, 
providing a sustainable alternative to gas central 
heating systems. For example, our new building 
Cocoa Studios at the Biscuit Factory in Bermondsey 
is connected to the local waste-to-heat district 
heat network. Each unit has a heat meter which  
is linked to the Optergy Building Energy 
Management System (BEMS) and is therefore 
compliant with the Heat Network Regulations, 
allowing customers to view and monitor their 
usage, helping drive down consumption. 

All new developments & major refurbishments to have electric heating & cooling systems and we  
will explore local energy solutions such as district heating networks

Replace existing gas central heating systems with electric heating & cooling systems where feasible

Reduce heating demand through improving wall & ceiling insulation

New air conditioning system to be equipped with R-32 refrigerants

Roll out energy efficiency upgrades including LED/PIR lighting upgrades, BEMS optimisation

Reduce the performance gap between design and in-use by adopting the principles of the  
Soft Landings framework or NABERS Design for Performance for all new development and major 
refurbishment projects, including post-occupancy evaluation

Look to obtain asset level energy efficiency ratings such as BREEAM in-use or NABERS UK

Improve our metering and monitoring systems including roll-out of AMR and Optergy smart  
sub-metering across the portfolio

Engage with customers on sustainability-related topics through the Optergy energy portal, events, 
workshops, toolkits and campaigns

Improve collection of data from customers who procure their own energy, aiming to transfer these 
supplies to our renewable contract

Set operational Energy Use Intensity (EUI) targets for every asset and track EUI performance 
against net-zero carbon frameworks such as UK Green Building Council (UKGBC) or Carbon Risk 
Real Estate Monitor (CRREM) tool

Integrate ESG into our acquisition due diligence process to ensure all investments are in line with  
our long-term sustainability targets

Deliver workshops and seminars to equip employees with the relevant skills and knowledge to 
deliver our ESG targets

Continue to monitor our water intensity and progress towards targets, including measures such as 
AMR installations and water harvesting technologies

Continue to drive improvements in recycling rates and develop a net zero waste strategy Review 
ESG-linked Revolving Credit Facility (RCF) opportunities when we next refinance
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2

REDUCE SUPPLY CHAIN EMISSIONS 
(SCOPE 3)

DELIVERY STRATEGY CONTINUED

What we have done so far:
We have strengthened our supply  
chain decarbonisation efforts through 
ongoing engagement with key suppliers, 
supporting their carbon measurement 
and literacy journey, and increasing the 
availability of supplier emissions data  
to improve Scope 3 reporting and drive 
more consistent practices across our 
value chain.

Supplier engagement
We continue to build momentum behind our 
supply chain decarbonisation framework, following 
its launch last year when 75% of our top 20 
suppliers confirmed their support for the initiative.

As part of our Year 2 engagement programme,  
we re-engaged with 30 key suppliers to review 
progress and better understand their position  
on carbon reduction. 21 suppliers reported that 
they are already advancing carbon footprint 
assessments, and attended a carbon literacy 
workshop delivered by Workspace in partnership 
with our sustainability advisor Greengage, 
alongside suppliers that were yet to embark on 
their carbon accounting journey.

In addition, 12 suppliers provided emissions data, 
strengthening the quality and completeness of  
our Scope 3 reporting.

These activities are helping to deepen supplier 
engagement and embed more consistent carbon 
measurement practices across our value chain.30

Suppliers engaged on  
climate transition

Our progress reflects strong  
supplier partnerships  
and shared commitment to  
collective climate action.”
Andrew Watts,  
Head of Facilities Management
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*Source: UKGBC Net Zero Carbon Buildings:  
A Framework Definition:

DELIVERY STRATEGY CONTINUED

What we have done so far:
We have reduced the embodied carbon 
associated with our redevelopment  
and refurbishment activities by 75%, 
compared to FY 2019/2020.

Embodied carbon is the total GHG emissions 
generated to produce a built asset. This includes 
emissions caused by extraction, manufacture/
processing, transportation and assembly of every 
product and element in the asset. During our own 
development activities, we try to retain as much of 
the existing structure of the building as possible, 
which typically accounts for 67%* of embodied 
carbon in new build office developments.

3

REDUCE EMBODIED CARBON EMISSIONS
(SCOPE 3)

Since 2021, all new development and major 
refurbishment projects have an embodied carbon 
assessment carried out during the planning stage 
and subsequent design stages to help inform  
our decisions.

Whole-life carbon analysis for all developments  
and major refurbishment projects, and therefore 
have project specific embodied carbon data  
on our most recent projects. Whilst there is no 
standardised carbon emission factor for 
calculating embodied carbon emissions from 
smaller refurbishment projects, embodied carbon 
factors advised by our consultant’s research team 
have allowed us to estimate embodied carbon 
emissions for small projects, representative of 
standard market practice (196 kgCO2e/m2 for 
office retrofits involving heat decarbonisation, 
77kgCO2e/m2 for light office retrofits).

40%
Reduction from the current 
embodied carbon benchmark  
for offices

24%
More energy efficient 
than current regulation 
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DELIVERY STRATEGY CONTINUED

3

REDUCE EMBODIED CARBON EMISSIONS
(SCOPE 3)

OUR PLAN TO MEET NET ZERO CARBON:

All new developments & major refurbishments to have an embodied carbon assessment

Take embodied carbon into account when making development decisions

Set specific embodied carbon reduction targets for new developments & major refurbishments

Reduce the embodied carbon of development projects (using low carbon materials)

Leroy House, Islington 
Net zero carbon considerations are at the heart  
of the design of this refurbishment project, aiming 
to achieve a BREEAM Excellent certification.

Leroy House is designed to achieve 293 kg  
CO2 upfront carbon per m2 GIA, 40% better  
than current industry best-practice for new 
developments. Key measures are:

– �Retaining the current structure and leaving 
ceilings exposed

– �Using steel and concrete with high recycled 
content

– �Opting for natural ventilation, thus limiting the 
amount of plant required

The project will enable significant operational 
carbon emissions savings, including a projected 
24% reduction in regulated energy consumption 
over Part L. 

CASE STUDY

 
Key measures are:

– �Replacement of gas boilers with heat pumps
– �380 kW solar panel installation
– �Double glazing
– �High efficiency LED lighting and absence 

detection sensors

Wellbeing enhancing features were also prioritised 
throughout:

– �Large windows that open to ensure good levels 
of natural daylight and ventilation

– �75% of green and blue roof to boost local 
biodiversity

– �98 cycle racks, 10 showers and a wet room to 
encourage green modes of transportation and 
active lifestyles
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DELIVERY STRATEGY CONTINUED

To achieve net zero carbon, we will  
need to offset our residual emissions. 
These will mainly be emissions from the 
embodied carbon associated with our 
development and major refurbishment 
activities as well as residual emissions 
from our value chain, where we have  
little control. 

Our priority is to reduce emissions as much as 
possible before resorting to offsetting. We will 
adopt best practice principles for offsetting, 
aligned with net zero standards, and invest in 
high-quality, credible projects that aim to 
permanently remove carbon from the atmosphere.

4

OFFSETTING RESIDUAL EMISSIONS 
(SCOPE 3)

OUR PLAN TO MEET NET ZERO CARBON:

Develop an offsetting strategy to outline the scope and timeline of offset arrangements

Define boundary and scope of emissions to be compensated

Appoint a provider to support implementation

Explore opportunities and the costs and benefits associated with investing in sustainable practices 
within our own supply chain (insetting)

Explore internal carbon pricing options and setting up a decarbonisation fund
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DELIVERY STRATEGY ON
RENEWABLE ENERGY

DELIVERY STRATEGY CONTINUED

What we have done so far (on-site generation):
To date, we have 15 solar photovoltaic (PV) installations 
across our portfolio and secured a long term Power 
Purchase Agreement (PPA) to source two-thirds  
of our electricity demand from a solar plant in Devon.

We install solar PV systems at all new developments and major 
refurbishments where possible. Although we already procure 100% 
renewable electricity across the portfolio, maximising our on-site 
generation will play a key role in meeting net zero carbon, whilst 
also generating returns on investment, reducing dependence on 
the grid and protecting us from potential increases in energy costs 
in the future.

What we have done so far (renewable procurement):
We began to procure renewable energy in 2017 and 
since then all electricity supplies within our group 
contract have been put on a 100% renewable tariff 
supported by a REGO (Renewable Energy 
Guarantees of Origin) certificate.

As of February 2024, two-thirds of our electricity demand is met 
through the direct procurement of electricity generated in a solar 
plant in Devon via a Power Purchase Agreement (PPA).

This change has resulted in a significant reduction in our scope 2 
market-based emissions which is why we report both our location- 
based and market-based scope 2 emissions for full transparency. 

15
solar PV installations  
across the portfolio

>two thirds
of our electricity demand met by  
renewable PPA

*Backed by a REGO (Renewable Energy Guarantees of Origin) certificate: 

DELIVERY STRATEGY ON
THIRD-PARTY VERIFICATION

OUR PLAN TO MEET NET ZERO CARBON:

Install solar PV systems for all new developments and major 
refurbishments where possible

Continue to review the portfolio to identify further opportunities 
for on-site renewable energy generation

Continue annually sourcing 100% renewable electricity though 
FY2030

Procure green gas upon next contract renew

Continue to source two thirds of our electricity demand through 
a power-purchase agreement (PPA) to further drive the 
renewables market

Survey customers who procure their own energy to gather  
data on existing renewable procurement, and use this to build 
on our existing strategy to encourage renewable procurement 
among customers

Third-party verification is completed in accordance 
with recognised verification standards.

GHG verification
We verify our GHG emissions at a limited  
level of assurance by a third party to give  
us confidence that our data is accurate, complete, consistent, 
transparent and free  
of material error or omission. Following  
each audit, we receive a certificate and an improvement report.

Science-based targets
Our science-based targets have been formally approved and 
verified by the SBTi.

OUR PLAN TO MEET NET ZERO CARBON:

Review science-based targets periodically to ensure 
alignment with latest standard

Review carbon offsetting verification schemes

Support an industry net zero carbon certification for  
real estate
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Operational Carbon (energy, water & waste) 

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Operational carbon emissions 
 

Monitoring our progress in decarbonising our 
operations in line with climate science. 

We have set science-based targets which have been verified by the Science Based Targets Initiative (SBTi) in  
line with keeping global warming to 1.5° which cover our Scope 1 & 2 operational emissions. These will be  
monitored and re-baselined as needed following SBTi guidance.

Absolute carbon emissions (tCO2e). 
 

Operational emissions intensity 
 

Reducing the emissions intensity of heating  
and cooling our buildings. 

We plan to carry out a detailed assessment of building heating and cooling, including the programme of  
replacements and installations, to identify a road map for retrofit of our standing assets with electric heating &  
cooling systems, and the removal of existing gas central heating systems & replace with air source heat pumps. 

Percentage of gas systems replaced. 
 
Carbon intensity (tCO2e/m2).

Energy Intensity 
 
 
 
 
 
 

Reducing the energy intensity of heating,  
lighting, and cooling our buildings. 
 
 
 
 
 

We plan to instruct a detailed assessment of building heating and cooling, including the programme of  
replacements and installations, in order to develop building benchmarks for the different landlord areas & whole 
buildings. We also plan to roll out a suite of energy efficiency upgrades including LED/PIR lighting upgrades,  
BMS optimisation, and wall/ ceiling insulation improvements.

We will set operational energy use intensity (EUI) targets for landlord areas by 2021/22 and for every asset by  
2025 and track performance against net-zero carbon frameworks such as UK GBC or CRREM tool. These targets  
will be integrated into these into team objectives.

Percentage of buildings with intensity targets.

Energy intensity of each building (kWh/m2).

Average portfolio energy intensity (kWh/m2) 
 
 

Water consumption & intensity 
 

Reduce water consumption. 
 

Continue to monitor our water intensity and progress towards targets. We plan to implement AMRs to  
improve water monitoring. Development of a forward-looking strategy for water monitoring to include measures  
such as water harvesting technologies.

Monitor water consumption & intensity annually  
– total m3 and m3/sqft 

Recycling rate & waste generation 
 

Increase recycling rates and reduce waste  
volumes. 

Continue to monitor, review and update our waste targets and to drive improvements in recycling rates. We will 
develop a strategy for waste reduction in line with net zero. These targets to be incorporated as part of personal 
objectives. We will develop a strategy for absolute waste reduction in line with net zero target.

Monthly monitoring of recycling rates (%) and 
total waste produced (tonnes). 

Measurement & monitoring strategy Increased understanding of opportunities to  
reduce energy consumption.

We will improve our metering and monitoring systems including roll-out of AMR and promoting the uptake of  
Optergy smart submetering across the portfolio.

Percentage of buildings on optergy, coverage of 
portfolio (% total sqft).

Measurement & monitoring application Using improved data on energy consumption  
to drive reductions.

Use metering and monitoring to actively manage energy consumption, including review of half-hourly data etc and 
developing thresholds for flagging opportunities on an ongoing basis through our data management system.

Customer engagement & data  
collection strategy 
 
 
 
 
 
 

Support our customers to reduce their  
operational energy consumption. 
 
 
 
 
 
 

We will encourage our customers to log onto the Optergy platform to view and monitor their energy  
consumption. Collect environmental data from customers where Workspace are not directly responsible  
for energy procurement and waste management (2025). Engage with our customers on sustainability- 
related topics through events, workshops, newsletters, posters, and social media platforms. Create  
opportunities for knowledge sharing and engaging with our customers by rolling out customer-led  
Environmental Groups. 
 
 

% customers reporting own energy procurement.

% sqft covered by customer reporting.

Customer participation in environmental  
groups, number of customers with access to  
their metering through optergy, number of 
newsletters sent out to customers. Number of 
energy-related events.

Acquisition strategy Ensure investment strategy is in line with our  
long-term sustainability targets.

Use the BBP toolkit to guide our acquisition strategy. ESG considerations to be integrated into our established  
due diligence process for acquisitions.

Evidence of ESG considerations in acquisition 
process.

Targets for major refurbishments/ 
new developments

Reducing the emissions intensity of heating and 
cooling new developments and acquisitions.

All new developments & major refurbishments to have electric heating & cooling systems. 

Targets for major refurbishments/ 
new developments 
 
 
 
 

Reduce energy consumption of new  
developments and acquisitions. 
 
 
 
 

We have started using the Soft Landings Framework to help bridge the performance gap between design and  
real-life operation, to find opportunities for maximising efficiency, reducing energy costs and cutting carbon. 
Following the success of a pilot project, all new Workspace developments will follow the Soft Landings framework  
or NABERS Design for Performance.

We plan to introduce energy consumption targets for new developments and acquisitions along the guidelines 
provided by UKGBC or similar. These targets will be reviewed annually to flag areas for increased ambition.

Number of projects following the Soft Landings 
Framework.

Percentage of new developments with energy 
consumption target according to UKGBC. 

Delivery Strategy
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Delivery Strategy continued

On-site generation

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Generation 
 
 
 
 

Maximise on-site renewable energy generation. 
 
 
 
 

We have established a target to increase the coverage of on-site installed renewables year on year.

We have established a target to install solar PV systems for all new developments and major refurbishments  
where suitable. 
 

Total portfolio generation (kWh).

% energy consumption per building covered  
by on-site renewables.

% increase in coverage of on-site renewables.

Investment in renewable energy projects Increasing on-site renewable energy generation.
We will develop an investment strategy for on-site renewables – building on the feasibility studies and  
incorporating our understanding of site energy demand and payback periods.

Number of on-site renewables projects 
established for existing portfolio.

Embodied carbon associated with capital goods, services, and capital works e.g. management, maintenance, fit-outs, refurbishment and new development

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Embodied carbon targets 
 

Monitoring our progress in decarbonising our 
development projects in line with climate science. 

We have set science-based targets which have been verified by the Science Based Targets initiative (SBTi) for  
our Scope 3 upstream embodied carbon. This will be monitored and re-baselined as needed following SBTi  
guidance. We will establish a methodology to feed this target into project-by-project targets.

tCO2e/m2 (sqft) 
 

Whole life carbon assessments 
 

Identifying opportunities for carbon emissions 
reduction for development projects. 

Carry out whole life carbon assessments for all new major refurbishments & developments, and ensure this  
target is reflected in the team’s goals. The intention is to identify and implement opportunities for carbon  
savings in new projects.

# assessments carried out
% savings identified; % savings achieved

Standards for smaller projects  
and M&E

Establish environmental standards for  
smaller projects.

Review best practice guidelines for smaller projects and M&E for environmental and social standards. These will  
be incorporated into personal objectives for the team.

Minor refurbishment standards Reducing the environmental impact of minor 
refurbishment projects

Review projects for suitability for SKA ratings and carry out where relevant. # assessments carried out, and the standard 
achieved.

Embodied carbon of heating systems Identifying opportunities for carbon emissions 
reduction in fit-out.

Detailed analysis to include consideration of embodied carbon of heating systems to identify optimum  
switch-out across Sc1 / Sc3.

% of portfolio reviewed. 

Procurement strategy Reducing the environmental impact of fit-out. Develop procurement strategy, including guidelines for contractors, to focus procurement targets on  
sustainable sourcing (FSC timber), and providing local value (e.g. hiring and procurement).

Contractors’ procurement guide. 

Customer fit-out Reducing environmental impact of customer  
fit-out

To be confirmed once we gain a better understanding of the carbon impact associated with customer fitouts. Explore impact of customer fitouts. 
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Delivery Strategy continued

Offsetting

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Offsetting 
 

Invest in global carbon reduction in line with our 
emissions which cannot be eliminated. 

We will develop our company principles and approach to offsetting, which will be used to guide an offsetting  
strategy to outline the scope and timeline of offset arrangements and appoint a provider to support  
implementation.

% of emissions which have been offset.

Number and type of schemes invested in.

Insetting 
 
 

Generate our own carbon reduction schemes. 
 
 

We will explore opportunities and the costs and benefits associated with insetting projects, investing in  
sustainable practices within our own supply chain. 
 

Number and type of carbon reduction  
scheme initiated.

Estimated annual savings (tCO2e).

Internal cost of carbon 
 
 

Incentivise carbon consideration in procurement 
decisions and energy efficiency. 
 

We will explore developing an internal cost of carbon and its applicability to procurement decisions and energy 
efficiency. Initially we intend to pilot a shadow to develop the process, with the aim of establishing a price for both 
operational and development emissions which can feed into a decarbonisation fund we will create. We will seek 
guidance on best practice standards and work to align ourselves. 

Carbon price of annual procurement. 
 
 

Third-party verification; industry standards and certification 

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Verification Increase the credibility of our reporting. We plan to extend the scope of our GHG emissions verification (currently limited). Verification level.

Certification Understand our performance against industry 
standards.

We will continue to carry out BREEAM certification and will explore integrating BREEAM in use or NABERS UK. BREEAM, BREEAM in-use and NABERS UK 
assessments carried out.

Reporting Understand our performance against industry 
standards.

We will continue reporting to the Real Estate Environmental Benchmark and measuring our buildings’  
performance against that standard.

Properties benchmarked. 

Assessments Understand our performance in fit outs against 
industry standards.

Carry out SKA Rating assessments for appropriate fit-out projects. SKA rating assessments carried out. 

Industry standards Take guidance from industry standards. Integrate guidance from the London Energy Transformation Initiative (LETI) and UKGBC net zero standard  
into our best practice guidelines for development projects.

Renewables Procurement

TOPIC/ SUBTOPIC OUTCOMES / AIMS DELIVERY / MANAGEMENT STRATEGY REPORTING METRICS

Electricity procurement 
 
 
 

Support reducing carbon intensity of the UK 
renewable energy grid. 
 
 

We currently procure 100% renewable electricity supported by a green electricity contract (REGO certified) and a 
Power Purchase Agreement with a solar farm in Devon. 
 

kWh and % kWh consumption covered by  
PPA contracts

kWh and % kWh consumption covered by 
renewable energy tariffs

Green gas procurement Support reducing carbon intensity of the UK 
renewable energy grid.

We intend to procure Green Gas Certified gas upon our next contract renewal.
kWh green gas consumed and % gas 
consumption covered by green gas.

Customer’s renewable energy 
procurement

Support reducing carbon intensity of the UK 
renewable energy grid.

We will survey customers who procure their own energy to gather data on existing renewable procurement and  
use this to build on our existing strategy to encourage renewable procurement among customers.

% customers’ own procurement renewable. 
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Detailed Scoping & Greenhouse Gas Protocol Alignment
BUSINESS AREA SUB-AREA GHG PROTOCOL REPORTING 

CATEGORY
EMISSIONS 

SCOPE
COMMITMENT 

INCLUSION 
WORKSPACE WORKSPACE COMMENTS 

Corporate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head office energy use 
 

Company facilities 
 

1 & 2 
 

•  
 

Included within our pathway as our Head Office is located 
within our Kennington Park Business Park, one of our  
Direct Real Estate Holdings.

Company vehicles 
 
 

Company Vehicles  
 
 

1 
 
 

• 
 

 
 

These emissions are not significantly material to our  
business. However, we already report against this as part  
of our GHG emission reporting and will therefore include  
this within our pathway.

Business travel (excluding commuting) 
 
 

Business travel 
 
 

3 
 
 

• 
 

 
 

These emissions are not significantly material to our  
business. However, we already report against this as part  
of our GHG emission reporting and will therefore include  
this within our pathway. 

Purchased Goods and services Purchased goods & services 3 •  This is included within our pathway along with our  
Direct Real Estate Holdings.

Operational waste generated Waste generated in operations 3 • This is included within our pathway along with our  
Direct Real Estate Holdings.

Operational water use Purchased goods & services 3 • This is included within our pathway along with our  
Direct Real Estate Holdings.

Employee commuting Employee commuting 3 •
Direct Real Estate Holdings  
(including JVs with  
management control) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Landlord purchased energy (electricity & fuels) Purchased electricity, heat and steam 1, 2 & 3

Customer purchased energy (electricity & fuels) Downstream leased assets 3

Landlord refrigerants Purchased goods and services 1

Customer refrigerants Customer Scope 3 3

Landlord purchased water Purchased goods & services 3

Customer purchased water 
 

Customer Scope 3 
 3

We will be looking to collect our customer’s environmental 
data including purchased water; however, we have limited 
control over this.

Landlord managed operational waste Waste generated in operations 3

Customer managed operational waste 
 

Customer Scope 3 
 

3 
 

We already include customer managed operational waste 
within our GHG emissions; however, we have limited control 
over this.

Customer transport emissions Customer Scope 3 3

Customer supply chain emissions Customer Scope 3 3

Landlord purchased capital goods & services  
(M&E & property management services)* 
 
 

Purchased goods and services 
 
 
 

3 
 
 
 

 
 
 

 
 
 

•	� Corporate emissions are not included within the scope as the focus of the BBP Climate Change Commitment is on Signatories real estate investments. It is also likely these emissions are not significantly material.  
However, some Signatories may voluntarily elect to include them in their target scope. 

*	 This relates to services procured by the landlord to service and maintain the space e.g. property management, service charge recoverable items and minor CapEx items e.g. minor replacements.
**	� End of life carbon has not been included within the scope of the BBP Climate Change Commitment due to lack of industry consensus on how it should be accounted for. As industry understanding improves  

and an agreed approach adopted, this position will be reviewed.
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Detailed Scoping & Greenhouse Gas Protocol Alignment continued

BUSINESS AREA SUB-AREA GHG PROTOCOL REPORTING 
CATEGORY

EMISSIONS 
SCOPE

COMMITMENT 
INCLUSION 

WORKSPACE WORKSPACE COMMENTS 

Investments (Indirect Real  
Estate Holdings, e.g., where 
investments are managed by 
a third party such as JVs with 
no management control or 
investments in other real  
estate investment vehicles)

N/A N/A N/A N/A N/A N/A. We don’t have any JV’s or investments in other real 
estate investment vehicles. 
 
 
 
 
 

Development 
 
 
 
 
 
 
 
 

New development (including those where  
funding is being provided)

Purchased Goods & Services 3   

Refurbishments Purchased Goods & Services 3

Fit-out (landlord controlled) Purchased Goods & Services 3

Fit-out (customer controlled) Customer Scope 3 3   This may be included once we gain a better understanding  
of the carbon impact associated with customer fitouts.

End of life End of life treatment of sold products 3 **

•	� Corporate emissions are not included within the scope as the focus of the BBP Climate Change Commitment is on Signatories real estate investments. It is also likely these emissions are not significantly material.  
However, some Signatories may voluntarily elect to include them in their target scope. 

*	 This relates to services procured by the landlord to service and maintain the space e.g. property management, service charge recoverable items and minor CapEx items e.g. minor replacements.
**	� End of life carbon has not been included within the scope of the BBP Climate Change Commitment due to lack of industry consensus on how it should be accounted for. As industry understanding improves  

and an agreed approach adopted, this position will be reviewed.
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Engagement Strategy
Engaging with our key stakeholders is key to the delivery of our net zero carbon strategy. 
We inform and educate our customers to enable responsible energy usage in their units 
through various channels, including interviews, awareness campaign and social media posts. 

We closely engage with our key suppliers (waste management, construction, M&E) to 
monitor progress against environmental targets and now screen all prospective suppliers 
and contractors against environmental and social criteria and ask that they comply with our 
Supplier Code of Conduct (add link). 

We actively participate in industry roundtables and Government consultations to influence 
policy and adoption of best practice standard in the sector. Our active participation to 
industry groups such as the Better Buildings Partnership, British Property Federation  
and the UK Green Building Council also ensure our continued upskilling on best-in-class 
decarbonisation strategies and solutions.

Unlocking capital which is why we have created a green finance framework and engaged 
with banks to issue a green bond and set up a sustainability-linked loan. It is also crucial that 
our investors understand and back our carbon reduction ambition, and we ensure that our 
reporting provides full transparency our progress and strategy.

ESG Governance
The governance of ESG matters at Workspace can be found on pages 171–179 in our 2026 
Annual Report and Accounts (ARA). Our Chief Executive Officer and Board ultimately  
have the highest level of responsibility regarding our decarbonisation strategy, however  
all employees have at least one ESG-related objective in their appraisal process and those 
objectives are factored into bonus remuneration for key team members, as outlined on 
184-189 of the 2026 ARA.

To ensure our employees have the knowledge and tools to support the delivery of our net 
zero carbon pathway, all new joiners are required to attend a sustainability induction and 
specific training is delivered to key individuals for continuous upskilling.

Our environmental policies listed on page 70 of our 2026 ARA also support the delivery of 
our decarbonisation strategy. Policies can be accessed on this page. 
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