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WORKSPACE value generation Portfolio Analysis Q&A

scan here to View our parkhall business centre video:
 
 
 

or visiT: 
www.workspacegroupplc.co.uk/analyst-presentation-2012

parkhall business centre
Repositioning

highbury grove
Redeveloping

canalot studios
ReFurbishing
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Repositioning: how this has increased value
parkhall business centre: block f
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Repositioning: how this has increased value
parkhall business centre: block f



Repositioning: how this has increased value
Block f: the maths

Lettable Sq. Ft.

Rent per sq. ft.

Income

1,850

£7.50

£14,000

WORKSPACE value generation Portfolio Analysis Q&A

Before



Increased income: +£20,000

Repositioning: how this has increased value
Block f: the maths

Lettable Sq. ft.

Rent per sq. ft.

Income

1,850

£7.50

£14,000

1,900

£18.00

£34,000

WORKSPACE value generation Portfolio Analysis Q&A

Before After



Lettable Sq. ft.

Rent per sq. ft.

Income

income uplift

Potential Valuation uplift @ 7.5%

less construction cost

Increased value:

1,850

£7.50

£14,000	

1,900

£18.00

£34,000

£20,000

£270,000

(£50,000)

+£220,000

WORKSPACE value generation Portfolio Analysis Q&A

Repositioning: how this has increased value
Block f: the maths

Before After



Repositioning: how this has increased value
Block f: before and after AftEr

increased value 

£220,000
increased Rent 

£20,000
(per annum)

WORKSPACE value generation Portfolio Analysis Q&A



Repositioning: Similar projects  
where we are increasing value

WORKSPACE value generation Portfolio Analysis Q&A

lightbox, Chiswick

kennington park (Lincoln House)

Tower bridge (Block B)

Southbank House



WORKSPACE value generation Portfolio Analysis Q&A

scan here to View our Highbury Grove video:
 
 
 

or visiT: 
www.workspacegroupplc.co.uk/analyst-presentation-2012

parkhall business centre
Repositioning

highbury grove
Redeveloping

canalot studios
ReFurbishing



Redevelopment: Highbury grove  
        Value increases

planning marketing

WORKSPACE value generation Portfolio Analysis Q&A

redesignation

£10m

£7m
£7.5m

£16m

£4.75m  
cash

Valuation

taylor 
Wimpey deal  

signed



taylor 
Wimpey deal  

signed

* Based on Projected Income at 7.5% Yield plus £4.75m cash

Redevelopment: Highbury grove  
        Future Value increases

constructionplanning marketing letting

WORKSPACE value generation Portfolio Analysis Q&A

redesignation

£10m

£7m
£7.5m

£16m

£23.5m*

£4.75m  
cash

Valuation



taylor 
Wimpey deal  

signed

constructionplanning marketing letting

Redevelopment: Highbury grove  
        rent

WORKSPACE value generation Portfolio Analysis Q&A

redesignation

Rent roll

£500k



taylor 
Wimpey deal  

signed

* Assumes 90% occupancy and rent of £25 per SQ. FT.

constructionplanning marketing letting

Redevelopment: Highbury grove  
        Potential Rent

WORKSPACE value generation Portfolio Analysis Q&A

redesignation

Rent roll

£500k

£1.4m*



* Includes £4.75m cash

Redevelopment: how this has increased value
highbury grove: before and after

increased valuE 

£16.5m*
increased rent 

£900,000
(per annum)

WORKSPACE value generation Portfolio Analysis Q&A



Redevelopment Projects 
TIMELINE

WORKSPACE value generation Portfolio Analysis Q&A

constructionplanning marketing lettingredesignation

Existing 
Use Value
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200% 
uplift

100% 
Uplift

Valuation

completion



constructionplanning marketing lettingredesignation

Existing 
Use Value

270,000 sq. ft. + 
Cash 

(1,600 apartments)

306,000 sq. ft. + 
Cash 

(2,035 apartments)

219,000 sq. ft. +  
Cash 

(983 apartments)
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200% 
uplift

100% 
Uplift

Redevelopment Projects 
SCALE 
Valuation

completion
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WORKSPACE value generation Portfolio Analysis Q&A

scan here to View our canalot studios video:
 
 
 

or visiT: 
www.workspacegroupplc.co.uk/analyst-presentation-2012

parkhall business centre
Repositioning

highbury grove
Redeveloping

canalot studios
ReFurbishing



Start  
on site

Design

Refurbishment: CANALOT Studios 
        Value Increases

WORKSPACE value generation Portfolio Analysis Q&A

Planning

£7m

£8m

Valuation



Start  
on site

* Based on Projected Income at 7.5% Yield

Valuation

constructionDesign letting

Refurbishment: CANALOT Studios 
        Potential Value Increases

WORKSPACE value generation Portfolio Analysis Q&A

Planning

£7m

£8m

£14.5m*

£5.2m  
caPEX



Start  
on site

constructionDesign letting

Refurbishment: CANALOT Studios 
        Rent

WORKSPACE value generation Portfolio Analysis Q&A

Planning

Rent roll

£500k

£350k



Start  
on site

constructionDesign letting

Refurbishment: CANALOT Studios 
        Potential Rent

WORKSPACE value generation Portfolio Analysis Q&A

Planning

* Assumes 90% occupancy and rent of £25 per SQ. FT.

Rent roll

£500k

£350k

£1,100K*



* Includes £5.2M Capex

REFURBISHMENT: how this has increased value
canalot studios: before and after

WORKSPACE value generation Portfolio Analysis Q&A

increased valuation 

£7.5M*
increased rent 

£600,000
(per annum)



constructionDesign letting

WORKSPACE value generation Portfolio Analysis Q&A

Planning
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REFURBISHMENT projects
Scale
Valuation



constructionDesign letting

WORKSPACE value generation Portfolio Analysis Q&A

Planning

87,000
sq. ft.

244,000 
sq. ft.

305,000 
sq. ft.

250,000 
sq. ft.
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Start  
on site

Valuation
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workspace portfolio

WORKSPACE value generation Portfolio Analysis Q&A

number of properties

value

rent roll

NET INITIAL yield

rent per sq. ft.

value per sq. ft.

core

Existing

47

£536m

£37.8m

6.9%

£14.08

£169



core – Existing

WORKSPACE value generation Portfolio Analysis Q&A

clerkenwell workshops
Clerkenwell

barley mow centre
Chiswick



core – Existing

WORKSPACE value generation Portfolio Analysis Q&A

southbank house
Albert Embankment

westminster business square
Vauxhall



workspace portfolio

WORKSPACE value generation Portfolio Analysis Q&A

number of properties

value

rent roll

NET INITIAL yield

rent per sq. ft.

value per sq. ft.

core

Existing

47

£536m

£37.8m

6.9%

£14.08

£169

RedevelopmEnt

2

£39m

–

–

–

–



Core – Redevelopment

WORKSPACE value generation Portfolio Analysis Q&A

Highbury Grove 
Islington

WANdsworth Business Village 
WANdsworth 
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number of properties

value

rent roll

NET INITIAL yield

rent per sq. ft.

value per sq. ft.

core

Existing

47

£536m

£37.8m

6.9%

£14.08

£169

RedevelopmEnt

2

£39m

–

–

–

–

Potential

16

£113m

£7.0m

6.5%

£7.49

£106



Core – Potential

WORKSPACE value generation Portfolio Analysis Q&A

faircharm
Deptford

rainbow industrial estate
Raynes Park



workspace portfolio

WORKSPACE value generation Portfolio Analysis Q&A

number of properties

value

rent roll

NET INITIAL yield

rent per sq. ft.

value per sq. ft.

core

Existing

47

£536m

£37.8m

6.9%

£14.08

£169

RedevelopmEnt

2

£39m

–

–

–

–

Potential

16

£113m

£7.0m

6.5%

£7.49

£106

Other

27

£72m

£5.4m

7.3%

£8.48

£96



Other

WORKSPACE value generation Portfolio Analysis Q&A

maple industrial estate
twickenham

mahatma ghandi industrial estate
Brixton



* At 31 March 2012

workspace portfolio

WORKSPACE value generation Portfolio Analysis Q&A

number of properties

value

rent roll

NET INITIAL yield

rent per sq. ft.

value per sq. ft.

core

Existing

47

£536m

£37.8m

6.9%

£14.08

£169

RedevelopmEnt

2

£39m

–

–

–

–

Potential

16

£113m

£7.0m

6.5%

£7.49

£106

Other

27

£72m

£5.4m

7.3%

£8.48

£96

total*

92

£760m

£50.2m

7.1%

£11.79

£152



q&a

WORKSPACE value generation Portfolio Analysis Q&A
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our market
london’s new and 
growing businesses

growth opportunities
– �London continues to lead  

the UK’s economic recovery

– �Around 750,000 private sector 
enterprises in London 

– �Smaller businesses make up 
more than 90 per cent of this 
sector 

– �Early stage entrepreneurial 
activity in London is the highest 
of any region in the UK

– �London’s GDP expected to  
grow 1.5% in 2012, 2.4% in 2013  
and 3.8% in 2014
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our customers
mix of recognised and 
emerging businesses

1. �business and professional 
services – 32%

2. creative industries – 23%

3. wholesale and retail – 10%

4. �government and public  
sector – 9%

5. manufacturing – 9%

6. other services – 8%

7. it 7 communications – 6%

8. transports and storage – 3%

3

1.

2.

3.

4.

5.

6.

7.
8.
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our brand
high levels of recognition and customer satisfaction

In-house marketing:
– �over 90% of all lettings  

are done via in-house marketing 
sources such as website, signage  
and customer referral

– �minimal reliance on letting agents 
gives a more intimate knowledge  
of customers

High brand visibility:
– �around London: over 10,000 sq. ft. 

billboards
– �online: when a business  

starts their search online  
www.workspace.co.uk is found

Feeding new customers into our  
main portfolio:
– �capturing early business lifecycle 

enquiries via Club Workspace our 
co-working spaces based in our 
business centres 

– �host over 100 customer networking 
events each year at our centres

Flexible leases: 
– �terms designed to suit customers’ 

needs
– �typical lease length of two/three 

years with a three month break 

High levels of customer satisfaction: 
– �overall level of customers 

satisfaction 84% in both 2011 and 2012
– �88% of customers would recommend 

Workspace to a friend or colleague 



WORKSPACE value generation Portfolio Analysis Q&A

our team
intensively managed by experienced operational team

+

+
+

Over 100 on-site, property based staff including centre  
managers, receptionists, site supervisors and caretakers

80 strong central team

marketing lettings asset 
management

building and 
surveying

professional 
services

finance and 
admin

Chief Executive Officer Chief Financial Officer Operations Development Investment



Redevelopment Projects

WORKSPACE value generation Portfolio Analysis Q&A

Project  
Stage 

Developer Expected  
timing 

Residential  
Units 

Commercial Space Other Proceeds
returned Area (sq. ft) estimated erv. Cash Overage

 
Construction

       

Wandsworth (phase 1) Mount Anvil Complete H2 2014 209 53,000 £22 n/a  
Highbury Grove Taylor Wimpey Complete h1 2014 72 61,000 £25 £4.8m  
Grand Union Taylor Wimpey complete h1 2015 145 60,000 £22 £5.9m  
Bow Enterprise (phase 1) Peabody complete h2 2015 267 15,000 £12 £11.5m

   693 189,000    

Marketing
Bow Enterprise (phase 2) 2014-2016 290 30,000

  290 30,000 
Planning
Tower Bridge planning 

application  
July 12

800 65,000

Faircharm planning 
application  
OCT 12

160 46,000

Poplar planning Appeal  
DEC 12

392 77,000

Marshgate pre-plannning 
application

300 35,000

Cremer Street pre-plannning 
application

203 35,000

Wandsworth (phase 2) pre-plannning 
application

50 15,000

Highway pre-plannning 
application

130 33,000

  2,035 306,000

 Total 3,018 525,000

Indicative Valuation of marketing and planning projects at 31 march 2012: £76m

Indicative Valuation of construction projects at 31 march 2012: £62m 



Refurbishment Projects

WORKSPACE value generation Portfolio Analysis Q&A

Project  
Stage

Estimated  
Cost

Expected  
timing

commercial space
Upgraded 

Area (sq. ft)
Estimated 

ERV
New Area 

(sq.ft.)
Estimated 

ERV
       
Completed/Letting
Kennington Park (Chester House phase 1) £4m completed june 2011 28,000 £27  – –
Canalot Studios £5m Completed sept 2012 32,850 £22 17,150 £29
Whitechapel – Part £1m Completed oct 2012  – – 9,000 £21
 £10m   60,850  26,150  
Construction
Great Guildford Street £14m complete h2 2014 82,000 £26 20,000 £38
Leyton Industrial – Part (phase 1) £3m complete h2 2013  – – 25,000 £12
Exmouth House £4m complete h1 2013 52,000 £27 5,000 £38
Westminster Business Square – Part (phase 1) £2m complete h1 2013  – – 6,000 £30
Greenheath £10m complete h2 2013 – –  45,000 £22
Kennington Park (Chester House phase 2) £2m complete h1 2013 – – 9,000 £30
 £35m  134,000  110,000  
Design
Greville Street £2m 2014 10,000 £40  – –
Baldwins Gardens £17m 2013-2015  – – 65,000 £40
Barley Mow – Part £11m 2013-2015  – – 42,000 £28
Bounds Green – Part £2m 2013  – – 13,000 £11
Linton House £4m 2013-2014 34,000 £28 15,000 £38
Westminster Business Square – Part (Phase 2) £14m 2014-2015 –  – 55,000 £30 
Leyton Industrial – Part (phase 2) £4m 2014-2015  – – 40,000 £12
Kennington Park – Part (Retail) £2m 2016 31,000 £20 – –
 £55m  75,000  230,000  

 Total £100m 269,850 366,150

Indicative Valuation of refurbishment projects at 31 march 2012: £90m
Indicative Rent Roll of refurbishment projects at 31 March 2012: £4.9m


